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ISOPOSEP CU SAFSTT I^OCKAM 


A. (gNERAL STATEIBHT 

!• Pur«\Mflt to a aMBorandua Arom tho j^eaidont requottlng tha aatabllsh-* 

■ont of a apoeiflo afflraatlTO polloy oa tho roduotion of aooldonta and 
tho thorough Isdootriaation thoroin of all offioora and anployaaa* a 
Safaty Cooaittoe haa boon appointed to develop^ Inplanant and oonatantly 
ehook a ooa^ah^ialTa and adaquato Safaty Frograa for CIA.* 

B. mrniBsT mtOREs 

1* In omuKmanoa vith tha abora polloy it haa boon dataminad by tha 
Safaty Conittaa that tha follofalng aajor funetiona ara naoaaaary to 
aoeoi^liah a aatiafbatory Safaty Fyogram* 

fk* Tha proBulgation of eoaprahanaiva and adaquata rulaa 
luad ragulationa oovaring aafaty praotloaa and oonditioaa 
for all CIA oparatlona axtd araaa* 

b* tha oonduot of aafa^ training and aduoatlonal pro* 
graaa and tha anploynant of taohnloal oonaultanta, vithin 
aaouri'^ bounda* idiaii naadad* 

0 * tha aooiurata recording and reporting of all aaoidanta 
and tha reporting of sadioal treataanta given aa a raault* 
not only of aaoidanta but aXao of iiqpropar vorking oonditionai 
and tha prompt inraatigation of all lost tlaa aaoidanta* 

d* tha dealgnation of diraot raapmiaibiXity to apaoifio 
Tndividuala for proper aafaty praotioaa and oonditlona 
in all buildinga and araaa* 

^* tha o<mtinaing aurvaillanoa of aafaty praotioaa and 
Mnditlona by Inapaotora with authority to anforoa ob* 
aarvanoa of rulaa and ragulationa* 

f • tha continuing aurway and evaluation of tha affaotlva* 

Incas of tha program with appropriate remedial or oorreotiva 
actions * 

C* DESIgKATIOM OF RESPOIBIBILITIES In order to affect tha operation of 
tha Safa^ l^ogram aa Tiaualiaa^* using tha CKiating organisational atruoturo 
of CIA without aatabliahizig a new and aaparata aafaty organisation* tha follow- 
ing dasignatione of funetls^ and raapemaibilitias ara diraotad* the preparation 
and publloation of rules and regulations will bo aoooa^lishod as aoon aa poasibla 
after tha approval of this Pogrom by tha Bnaoutiva* and all other presoribad 
oparatlona will be oenBanoad at tha tlaa tha aafaty rulaa and regulations ara 
publiahad* 
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X* 8 af<ty CoBBBltt— 

Th« ConndttM will reooBiwad broad polloy ea safoty and 
affoot Its lB|>lsBMntatlon by dasi^oations of funotlons and 
raspoaslbllitiaa as outllaad balov* 

b* It will constantly ohaok the cffeotiTcnass of tha approrad 
^faty RrogrsM by raTlawing pariodio reports of acoidant sta- 
tlstlos* reports of lest tiaa aooldant inrastigatlonsv inTssti- 
gations of unsatisfactory or unsafe oonditlons* and reports of 
suryays evaluating tha Safaty Prograa* 

a* It will raocHraand to tha Bxaeutlva changes in tha Safaty 
IVograa as naadad* 

2* Fhysleal Security Branoh/ldS 

a* The Chief* Physical Security Braneh/l&S* or his dasignaa* Is 
Esraby appointed as Principal Safaty Offioar with tha rasponsi- 
blXlty for diraetion and coordination of tha safaty actlTltias 
sat forth haraundar* 

b* Tha nrinoipal Safaty Officer will be responsible to tha Safaty 
XrOMlttaa in discharging his respooLsibilitiaa* 

o« la coordination with and assisted by tha CZd Surgeon and tha 
^Cbief* taiaral Sarrioaa Branah* ddainiatratiTa Staff* prepare and 
submit for approval and publioatifm by tha Szaoutlva aafaty rules 
and regulations* as approved by tha Safaty Comnittaa* suoh as* 
but not naoassarlly llaltad to* tha followlngi and keep auoh rulaa 
and regulations ourrant through anandmanta taA ravleioa as naosssaryt 

(1) Offios Areas 

( 2 ) Varshousss 

(3) Cargo Ihoking 
(u) Carpantry Shop 

( 3 ) Typaeritar tapair Shop 
(6) Transportation Branoh 
(a) Motor Pool 

i b) Caraga 
0 } Shuttle Busaa 
(7) Baproduotioa Branch 
(&) Chrounds and Iburking ArMia 

(9) Taohnioal laboratories snd installations* ate. 

d. SxM*oisa gMiaral auparriaion over safaty practices and conditions 
Ta all CZd areas through oontinuing aurvalllanoa by Phyai«kl Security 
Znapactors making periodic specif io raporta of observations } and 
axaroisa general auparviaion over Area Safaty Offioars (appointed by 
Assistant Blreoters and Staff Chiefs) in all areas* with responsibility 
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for adequate obaarvano# of aafaty rulaa* iMpaotoro vllX naka 
inedlate raporbs of all unaafa praobloaa or oondltlona whloh are 
not readily oorraatad. The sarrioea of PBA 9uarda will ba used 
to the fallaat asctant In anforolne aafaty rales and reporting 
unsafe praetiees and emiditlena* 

e« R"pley taohnloal safety oonsultants, eithln saourity bounds^ 
Idien naeeasary to adTise with raapaet to unsafe praotioas eon- 
ditions in CU» 


f* Maintain neeesaary aeordination with Oaneral Serriees Branoh* 
Tbe Fdblio Boildinga Adainlstration, looal fire departnanta and 
any other appropriate organisations to inaura satisfaetory aafaty 
praotioas and conditions as appropriate In buildings and areas* 

g* Make inraediate inTastigations and subsiit reports to the Safety 
ConBittaa on all lost time aeoidantSf and imreatigata and report 
promptly on tiia safety aspects of all aocidanta resulting in serious 
danago to Ooremmant property or olaiiia against the Ooremnent* 

h* KeeeiTo reports of aocidonts resulting in personal injury and/or 
l^opar^ daa^ as felloes t 


(1) Copy of CU Surgeon repo rts of in juries reported ui^m 
A d^dnistntiTe Instruction o I A I IN I L 


(2) Copy of CIA. Surgeon amithly statistical report of 
injuries treated resulting trcm acoidants within the Agency* 


( 3 ) Copies of reports of inrastigation of personal injury 
or property damage as conducted by the likspection and Security 
Staff sn^t^ the Audit Qroup^ AAainistratiTe Staff* 


i* Rewlee reports reeaiwad from sources stated aboTe« dir sot 
appropriate correetiTO action when indioated under the prescribed 
safety rules and regulations, or refmr to the Safety Coaasittee 
those oonditions ^lieh ars not subject to ecrreotion under the 
prescribed safety rules and regulations* 


j* Conduct safety training and educational programs, through 
lectures, morles, drills, and poster campaigns as appropriate to 

prcMBote oafe practices* 


k* Submit e^msolidatcd quarterly reports to the Safety Comaittce 
Tnoerporating accident experience records such as nuaiber of aecidents, 
nature of aocidonts, areas eoncemed, frequency rate, sorerity rate, 
time lost, oto*, for ihm our rent ycari the prerious year; and the arerage 
czpcrisne# of similar operatlms in otiicr astabllabasents i^cn awailablci 
also narratlTO atateawnts reflecting reports rcoolTcd during the period 
of work performed, aooosq^llahmonts toward improwod safety praotloos and 
conditions, and unaafo {wmotloos or oonditions idiioh hawo not been or 
eannot bo oorreotod, nature and cost of ^operty damaged by aocidonts, 
etc* 
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5, All I>lr»otor« >nd Staff Chiefs 

a* Appoint n respoaslblo IndiTi^ual as Area SaTsty Offloar 
Tor the boildla^ or area oeouplad and asslpi him the diroet 
responsibility for tho a^lioatien and obsorranoo of safoty 
rules and regulations in the area or building ooaosrnsd* 

b» Tbs Area Safety Off leer mill be raspmisible for taking 
aotion to eorreet unsatisfaetory safety praetiees or conditions. 

Be will repM-t to the Fhysloal Seouri^ Braneh/XA8 any substantial 
oorreetlTs measures acoemplished by him* When unsatisfaetory 
safety praetiees or unsafe oonditlon are not oorreetlTe by him be 
mill prosily report then to the Fhyeieal Security Branoh/IAS or 
the General Servloes BranoV^idmlnistrati'fe Staff* respeotlTely* 

o* The Area Safety Offionr mill report ianediately by telephone 
'lb Fhysloal Seoority Branoh/ZAS all lost time or probable lost 
time aooidents* and all aooidents oausing serious property damage* 
so that proi^rt safety InTeetigatloos nay be nade* 

U* General Serrleea Braneh/AdadnlstratiTS Staff 

a* Szareise general aurreillanoe over physioal conditions of 
Gildings and areae aa they affect safety and take neeeseary 
aotion directly or mlth FBi to effeet oorreotion* report 
pronptly to the Fhysloal Seourlty Branoh* Inspeotlon and 
Security Staff* all unsafe oonditions mhioh oannot be corrected 
mithin his suthorlty* 

5* CIA SurgsonAdnlnistratlvs Staff 

a* Satabllsh adequate first aid faoilitles and servloes for all 
^ffioes and areas of CIA* 

1b* Furnish Inaedlately to the Hxysloal Security Branoh/lAS a 
obpy of report of the treatnent of any lost tlas or probable lost 
tins aooidsnt* 

0 * Balntaln records of all troatmsnts oonoemsd mlth aeoidsnts 
’or unsatisfactory morking oondltitms* for the Inspeotlon of the 
Fhysloal Ssourlty Branch* Inspeotlon and Seourlty Staff* 

d* Maintain general eurveillanee over morking oonditions ihere 
’Ebalth might bs affected and report adverse oonditions to ^e 
General Serrloes Branoh for aotion* 

6* Property Survey Board 

a* Birauant to the President*# eonoem about the eoonomio aspects 
0 ^ damage and destruction of goTernment property and olaime against 
the government* and beoause i^operty damage is closely related to 
safety |»raotlQes* it Is appropriate that the Safe^ ConRlttee be 
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apprl8«d of all suoh danagos. To that ond tho Property Surrey Board 
vill furuiah the Fhyeloal Seourity Braneh/^UbS a aunnary atatlatloal 
report after ea^ neetlnc ahcndac the auaber of property dasa^e 
aooldenta and oXaiiaa agalnat the goremaant# the ItMaa daaaged and 
the eoat thereof aa oonaidered by the Property Surrey Board* Theae 
atatlatloal aiBBoariea will Inolude the aerloua daaage aecideata ahioh 
will hare been reported by the Area Safety Offloera at the time of 
oonourrecoe* will be uaed by Hiyaloal Seourity Branoh/lAS for 
isdleatlwia by minor aooldeota of unaafe praotioea* and will ba 
Ineluded In Ita quarterly report to the Safety Counittee for Ita 
Infonaatlon on the trend of property damage control* 

7* Inapeotlon Plrlaloa/lAS 

a* On a continuing baala aurrey and eraluate the aafety program 
7 ^ make appr^arlate reooenendatlena to the Safety Coanlttee to 
Inaure the oontinued effeotlreneea of the program* 
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